Creating Connections
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Executive Summary
Who We Are and Where We Want To Go
NetAngel filters pornography from websites. The system uses an “accountability
partner” to achieve this goal. Net Angel
sends a text to the user’s
“accountability partner” essentially
saying that the user is on a questionable
website. This allows the accountability
partner to contact the user and make
sure he or she is okay.
The company grew exponentially from
Fall of 2016 up to now, Spring 2017.
Companies typically desire this kind
of growth; however, NetAngel grew too
quickly, which made it difficult to keep
up with the demand. NetAngel withdrew
its advertising and promotions as a
result. McKellar hopes to gain more
investors in order to achieve enough
revenue to satisfy the current demand.

Bringing the human element
into the internet experience.

We carefully observed McKeller and Eric
Terry’s current presentation to investors.
The presentation needs to be specifically
tailored for each investor.
We have identified the interests these
three investors have. Venture capital
investors tend to be interested in the
company’s business plan—how much
money will you make, what are your
current and future goals, etc.
Angel investors like to know if your team
is worth their time and money.
We have researched two crowd funding
websites we feel would benefit you the
most: IndieGoGo and Kickstarter. We
have learned the needs of different
investors and created presentations
tailored to the investors. After you
achieve this goal, we have also created a
small marketing plan using social media
to allow your company to grow.

We have identified three investors we
think would be best to target: venture
capital investors, angel investors and
“crowd funds”.
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The first human-driven
pornography filter.
Connection is the
opposite of addiction
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Situation Analysis
What is NetAngel doing to get investors now?

Shares Personal Battle
with Pornography

Meets With Investors
NetAngel meets with
investors and follows a specific
presentation prepared by Brian
McKellar and Eric Terry.

What is NetAngel?

The presentation begins with Brian
sharing his personal battle with
pornography since he was 14 years of
age. He says he wished his parents
knew he went to a pornographic
vwebsite at such a young age. He says
to the audience,

Net Angel filters pornographic material from thousands of websites, allowing
users the opportunity to overcome addiction, or prevent addiction. It also uses
an “accountability partner” to achieve this goal. Net Angel’s filtering system
sends a text to the user’s “accountability partner” essentially saying that the
user is on a questionable website. This allows the accountability partner to
contact the user and make sure he or she is okay.
Founder, Brian McKellar, began the company because of his personal experience
with a pornography addiction. He learned that the opposite of addiction is
connection. He knew an accountability partner would be more effective than a
filter that just blocks the user from viewing pornography.
The company grew exponentially from Fall 2016 up to now; however, it grew too
quickly to provide the necessary material to customers. NetAngel purposefully
withdrew its advertising and promotions as a result. McKellar hopes to access
investors in order to create enough supply for the high demand.
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“What if my parents got a text when I was
14 and I typed in ‘What is sex?’ They could
have talked to me. They could have taught
me properly.”

Discuss

They discuss the
product prices, growth
and business plan.

Introduces Net Angel’s
Team

The presentation continues as
McKellar and Terry introduce
the audience to the team. They
briefly discuss each member and
claim that they are qualified to
do the job.
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Venture Capital Investors

Objectives

Venture capital and angel investors are going to be similar in the
ways you present to them. Instead of focusing on a business plan,
they want to know what makes your idea special, who is on your team
and what makes them competent, and lastly how you have gained
your success so far. It might be good to rely less on the passion of
why your company matter to you, and more on how you know it will
be successful by answering the questions
presented above.

Our main objective is to get
you investors. We figured
the best way to accomplish
this was focusing our search
on three different types of
investor, and tailoring the
presentation to each type.

Venture capitals will often want a seat on your board, but this can
depend on the venture capital. Because of this, you will want to make
sure you get along with them well. Conversely, angel investors are
more likely to leave the company for you to run.

Angel Investors

We suggest that the
types of investors you
focus on are:

Angel investors do want to know you well though. It recommended
that angel investors are 50-100 miles of your location according to
Venture Giant. They will often want to come to your events and see
how the company is doing.

Venture Capital, Angel,
and Crowdfunding.

Crowdfunding
Through our research we found these three to be
the most helpful for the stage that your company is
in right now. We also found what all three of these
types of investors are looking for, how to change
your pitch to each, and a list of some investors
near you to start contacting.
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In crowdfunding, it is more appropriate to focus about the passion
of the cause you are fighting for. Write a brief pitch explaining
yourself, your cause, why it matters, where exactly the money will
be going, and by what date you want to have the money be
donated by. Give the readers pictures and videos to break up the
text and links to your social media so they can choose to get
involved that way and inform others about your company as well.
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Creative Strategy
What We Plan To Do
After careful analysis of investors, both large and small, we realized the tactics need to be
tailored to both types of investors.

Large Investors

Large investors, such as venture capital investors,
high-paying individuals and businesses need to know
why they should invest in a start-up company. Their
interests lay in the small businesses’ monetary and
customer growth.

Small Investors
Small investors, such as crowdfunding resources, will be accomplished by
appealing to an online audience. Crowdfunding resources include Kickstarter
and IndieGoGo.
Here is where NetAngel can use McKellar’s story to capture
the small investors’ attention.

The presentation to large investors needs to begin with
NetAngel’s business plan. Investors need to know how
much should be invested as well as the company’s goal
on creating profit and planned growth.

The presentation to large investors needs to begin with
NetAngel’s business plan. Investors need to know how
much should be invested as well as the company’s goal
on creating profit and planned growth.

IndieGoGo works in a similar
way, however, if the company
reaches its monetary goal stated
on the site, investors will receive
the product provided by the
small company.

Kickstarter “brings creative projects
to life,” by allowing small businesses
to indicate the need for funding in
order to “kickstart” the product.
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The presentation should end with the moral obligation. In
other words, McKellar should share his personal experience
and moral conviction at the end of the presentation to leave
the investors on the single note that carries the presentation.
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Angel Investors

Tactics

Mark Solon
Managing Partner, TechStars.
https://www.linkedin.com/in/marksolon/
https://about.me/marksolon

Decker Rolph

Venture Capital Investors

Early-stage Business & Finance Executive |
Investor
https://www.linkedin.com/in/deckerrolph/

Signal Peak Ventures, LLC
Salt Lake City, UT United States
2755 E Cottonwood Pkwy #520
Salt Lake City, UT 84121-6963,
United States

Crowdfunding
Indiegogo

Pelion Ventures V, L.P.
Salt Lake City, UT United States
2755 E Cottonwood Pkwy #520
Salt Lake City, UT 84121-6963,
United States
Phone: +1-801-365-0262

https://indiegogo.com/

Kickstarter
https://kickstarter.com/

*See Appendix A for further references
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Future Goals
The Next Step
After NetAngel achieves the necessary investments, we have put together a social
media-marketing plan to continue the company’s customer growth. Our objective
is to create a cohesive social media presence on every platform. This includes the
use of Facebook, Twitter, YouTube and Instagram. Unity among the various social
media platforms will be found in the tagline, or hashtag, “Create Connections.”
We noticed the photos used on your website and social media accounts tend to
be stock photos. NetAngel has the opportunity to solidify its brand by having its
own photos, videos and advertisements designed specifically for the company. We
expect these to be used on the social media accounts and webpage for NetAngel.

Adjustments
Modifications of the main social media channels that we believe you should concern
yourself with:

Facebook

Twitter

Youtube
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Instagram

Facebook
Facebook allows you to post articles, full videos and create
events. Facebook has a feature, which will allow you to boost your
videos to a targeted audience. NetAngel’s Facebook page will have
a series of videos featuring customers who have come closer to
their significant other or family because of NetAngel.

30 to 49-year-olds, the
target audience, online
in the U.S. use Facebook.
13
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brand loyal social media
users

Twitter
Twitter can be used to post facts about pornography
addiction. We want the facts to circulate around the
statement you made when we first met you, “ that the
opposite of addiction is connection.”

Instagram
Instagram will be used to post photos of couples and
families. The posts will also include captions illustrating
NetAngel’s effort to help couples and families enhance
their relationships through the use of your services.

For example, the facts will be about how research shows
addictions subside when relationships flourish and so
forth.

Twitter will also be used to share
little blurbs of NetAngel’s
personal news. It will give you
the opportunity to showcase your
growth as a company and any
upcoming events and promotions.

You, Brian, have the opportunity to share your personal story through
short clips, or photos on Instagram. Captions such as, “To hear more of
Brian’s story click here,” with a link taking viewers to NetAngel’s
Facebook page or webpage where they can watch the full video.
As your customer base grows, you will be able to use their stories to
post onto Instagram and link viewers back to NetAngel’s Facebook or
webpage.
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Youtube
YouTube will help us create the stories promoted on Facebook and
Instagram. We will create three different YouTube playlists:
One playlist will feature the personal stories from customers, which
will be advertised through the use of Facebook and Instagram.

The counselors and psychologists will give brief tips on how
users can effectively communicate with their family or
significant about the use of pornography. An accountability
partner might receive the text, but may not know what to do.
These videos will support the accountability partner to know
how to respond well to his or her family or significant other.

The other will show users how to use the program.
Another will feature psychologists and counselors
who discuss “How to respond to . . .” They will discuss
how to talk to your kids about pornography, and how
to respond to your child if he or she has come across
pornography, and how to respond to your significant
other if he or she has indulged in pornography.
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Meet the Team

Conclusion
1

Analysis

NetAngel is a human-driven pornagraphy filter
with the core of its brand being accountabilitydriven.
The company grew exponentially within six
months and since has withdrawn its marketing
efforts due to the unsustainability of its demand.

As a result of the high demand for NetAngel’s
services, we have determined three potential
investor audiences to target:
Venture Capital investors, Angel investors and
Crowdfunding services. Presentations for each type
will have to be tailored to the investors wants.
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Tactics

2

Strategy

Jocelyn Smith
Lead Presenter/
Co-Copywriter

We have identified multiple venture capital,
angel investors and crowdfunding sites.
According to each type of investor, contact
information has been listed to aid in finding the
perfect mix of investors to fit the needs of the company.

After acquiring the necessary investment, we
have outlined a social media marketing plan
that will build the customer base. Each social
media channel will have speicialized content to
reach its target audiences while creating unity
across each of your platforms.
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Jake Andrus
Lead Researcher/
Co-Designer

Alyssa Williams
Manager/Co-Researcher

4

Social
media

Mackenzie Roque
Lead Presenter/
Co-Copywriter

Kayla Taculog
Lead Designer
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Appendix
Listed below is a list of additional venture capital investors in the Idaho
and Utah metropolitan areas. Included are the investment firm names
and contact information.

AMP Capital Partners LLC
Draper, UT United States
11814 S Election Rd #100
Draper, UT 84020-6816,
United States

ROCK & HAMMER LLC
Logan, UT United States
1658 E 3450 N
Logan, UT 84341-8340,
United States

Crocker Ventures, LLC
Salt Lake City, UT United States
2825 E Cottonwood Pkwy #330
Salt Lake City, UT 84121-7088,
United States

EPIC VENTURES
Salt Lake City, UT United States
15 W South Temple
Salt Lake City, UT 84101-1500,
United States
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Unitech Holdings, Inc.
Hayden, ID United States
10413 N Aero Dr
Hayden, ID 83835-8014,
United States
Phone: +1-208-772-0533

Cherokee & Walker Ventures
Salt Lake City, UT United States
6440 S Wasatch Blvd Ste 200
Salt Lake City, UT 84121,
United States
Phone: +1-801-278-7800

Paceline II, LLC
Salt Lake City, UT United States
2149 S 2200 E
Salt Lake City, UT 84109-1132,
United States
Phone: +1-801-550-4677

The Idaho Company
Boise, ID United States
10413 N Aero Dr
Hayden, ID 83835-8014,
United States
Phone: +1-208-772-0533
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Address

Contact

Net Angel
699 Walnut St., Suite 400-654
Des Moines, Iowa 50309-3962

P:
M:

Web

+1-844-60-ANGEL
info@netangel.com

W:

www.netangel.com

